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 A study session of the Sylvan Lake City Council was held on Tuesday, March 28, 2017; 
opening at 6:01 p.m. Mayor Lorenz presiding.  Mayor Lorenz presided over the Pledge of 
Allegiance. 
 
      Present:   Meskin, Zubrzycki (6:02 p.m.), Endres, Dzenko, Lorenz 
      Absent:    None 
     Also Present: City Manager Martin and Clerk Dryden  
 
  
Approval of Agenda  
 
Mayor Lorenz requested to move item 6 Police Department to number 5 on the agenda. 
 
 Moved by Dzenko, seconded Endres, to approve the agenda as amended. 
 
 Yes: All 
 No:    None 
       MOTION CARRIED 
 
 
Public Comment    
 
Jim Smith expressed his appreciation for the speed signs.  He feels they will be a great benefit.  
Also, he noted the Memorial Day Parade plans are moving along well.  The key people are lined 
up. 
 
There were no other comments.  Mayor Lorenz closed the public comment. 
 
 
Police Department    P1-005-17 
 
Lorenz thanked Sid Rubin, Mayor Keego Harbor, for coming to the meeting.   
 
Martin shared he and Sid Rubin have talked and met several times to discuss the possibility of 
sharing a Chief, equipment, officers and other staff between the two Cities.  Martin reminded 
council that this is an opportune time to have these discussions with the Keego Harbor Chief 
retiring and Martin has asked to hire a chief so he doesn’t have to continue in that role in Sylvan 
Lake.   Mr. Rubin was asked to attend the meeting tonight to see what the interest is with the 
two Council’s. 
 
Rubin thanked Lorenz for inviting from here.  He agreed Martin and he have had conversations 
and a couple of lunches together and have found both communities share a lot of the same 
problems and challenges.  He commended Martin for running a great ship with a limited budget.  
It is a great accomplishment.  They want to discuss with of their City Council’s to see their 
interest and to see if they would like to move forward.  He clarified that Linda is not going 
anywhere.  They are looking to hire help for her.  From Keego Harbor’s side, they have interest 



CITY OF SYLVAN LAKE 
STUDY SESSION 

 MARCH 28, 2017 

2 
 

and several choices, options with the police department.  They have already eliminated some 
options.  They are being very transparent with their officers.  They want their input.  There 
have been and will be rumors.   They have no conclusions to give them.   
 
Lorenz stated Sylvan Lake needs to fill the Chief position sometime, whether it be now or in the 
future.  The ideal time to discuss is now since Keego Harbor’s Chief Hurst is retiring.    
 
Meskin feels both cities could get along with a part-time Chief.  He feels they should list the 
procedures and protocols for each city.  Dzenko agreed Sylvan Lake should fill the Chief 
position with a part-time Chief.  It would be good to bridge the gap between the cities.  
Zubrzycki agreed details will need to be ironed out.  Endres wants to get rid of the title “Police 
Chief” and use the title “Director.”  He is concerned that it will be too hard to serve two kings.   
 
Rubin clarified their Chief is not retiring.  City Council is not renewing the contract.  It expires 
June 30, 2017.  He believes their Charter calls for a Police Chief, but that is not a critical issue.  
He could go for a Public Safety Director.  They do need to discuss where the chief would work, 
who to report to, a manual to work from and other details. 
 
Lorenz asked Council if they want to direct Martin to go forward to work on this.  Zubrzycki 
feels they should start with a needs analysis.   
 
Council discussed a working Chief verses an administrative.  Martin clarified an administrative 
Chief can’t go on the road and can’t enforce laws.  Not that they would have to, but they would 
be able to if needed.  They can oversee the department, talk and encourage or discourage, make 
sure the paper work is done, counsel and “manage”.  They would have to learn police 
procedures.  A big time-eater is conversations, talking with officers about issues and what is 
going on.  Those kinds of conversations need to happen.  Zubrzycki stated it sounds like they 
are looking for coaching and leadership. Martin addressed the long time it took for him to earn 
the respect from all the officers.  Bringing police experience to the table is a big thing.    
 
Martin added a shared clerk would also be a good idea to input reports and address people who 
came to the department.  Many things can be handled by a non-certified employee.  Rubin felt a 
cadet would be a good for inputting paperwork.  He stated they need to see if there is a dollar 
overlay/savings to look at.  Analysis of what the needs are for each city sounds the same.  What 
is the structure going to look like?  Rubin also discussed another problem each community is 
having with finding part-time officers.  A lot of other communities are hiring full time officers.  
Sharing officers could improve service and cost to the department.   
 
Endres suggested forming an ad hoc committee. 
 
Lorenz asked Martin to put this on the regular meeting agenda.  He also asked Martin and Rubin 
to move forward to form a plan for hiring a chief and getting it done as so as possible.  Rubin 
thanked Council for meeting with him and left the meeting. 
 
Ed Robbins feels putting the two cities’ together is hard.  What is this person accountable for? 
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2017/18 Budget    B-001-17 
 
Martin reviewed the goals and capital improvements.  MERS unfunded liability was discussed.  
Martin stated this is a smart choice if Council wants to put extra money towards this because we 
know it has to be paid. MERS wants all DB plans fully funded within the next 10 years. MERS 
has confirmed when the city is 100% funded and the last person in the plan passes away and no 
one is collecting a benefit, any assets in the plan would be returned to the city. Martin 
acknowledged all the completed projects and told council they should feel good at getting all 
these accomplished. 
 
Martin next reviewed the proposed millage rates.  He explained the affect Headlee will have this 
year which is a significant roll back and that he will again explain this is why it will take 20 plus 
years to receive the same revenue from tax prior to the recession.  He presented the general fund 
revenues showing only a .33% increase and the expenditures increasing 2.7%.  The big increase 
is the police department which he increased for hiring a Chief and normal step increases for the 
new officers.  This may be slightly lower if they share a Chief with Keego Harbor.  Martin is 
still working on updating the projections and will provide this at the next study session along 
with the rest of the budget.   
 
 
City Council Pay/Meeting Time  C1-009-17 
 
Endres noted back in 1947 it was voted to pay City Council $5 a meeting.  He would like to see 
the Charter amended to increase this.  The city will never get a younger resident, who needs a 
babysitter, to run for City Council because $5 doesn’t cover anything.  Second, he would like to 
the City Council meeting time change to 7:00 p.m. to be uniform with Planning Commission 
meeting time.   
 
Dzenko is ok with the way it is.  He isn’t doing this for the money.  Lorenz proposed an 
increase to take effect after each of their terms expire.  He is ok with putting it on the ballot.  
The next election would be November 2018.  Zubrzycki asked if Planning Commission and the 
Zoning Board of Appeals get paid?  Martin confirmed they do not, but he feels they should and 
has budgeted a for it.  City Council can approve this with the budget.   
 
Council agreed to leave the time at 7:30 p.m. and put on the agenda Charter Amendment to 
increase City Council compensation.   
 
 
Summer Music Concert   PR-001-17 
 
Endres has proposed to the Parks & Recreation committee holding summer concerts in the park.  
He stated all were in favor of this but one member.  He asked City Council to encourage the 
Parks & Recreation Committee to move forward with this event.  Martin stated he has spoken 
with them also and clarified to them they don’t have to have funds to do every event.  They 
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don’t have to come up with ways to raise funds for every event.  Council all like the idea of 
concerts in the park.   
 
 
Adjournment 
 
 Moved by Dzenko, seconded Zubrzycki to adjourn the study session.   
 
 Yes:  All 
 No:  None 
       MOTION CARRIED 
 
The meeting was adjourned at 8:07 p.m. 
 

                                                                
     Dennise Dryden, City Clerk  


